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This presentation may contain forward-looking statements, including 'forward-looking
statements' within the meaning of the United States Private Securities Litigation Reform Act of
1995. Words such as 'expects', 'anticipates', 'intends' or the negative of these terms and other
similar expressions of future performance or results, including financial objectives to 2010, and

their negatives are intended to identify such forward-looking statements. These forward-looking
statements are based upon current expectations and assumptions regarding anticipated
developments and other factors affecting the Group. They are not historical facts, nor are they
guarantees of future performance. Because these forward-looking statements involve risks and
uncertainties, there are important factors that could cause actual results to differ materially from
those expressed or implied by these forward-looking statements, including, among others,
competitive pricing and activities, consumption levels, costs, the ability to maintain and manage
key customer relationships and supply chain sources, currency values, interest rates, the ability
to integrate acquisitions and complete planned divestitures, physical risks, environmental risks,
the ability to manage regulatory, tax and legal matters and resolve pending matters within
current estimates, legislative, fiscal and regulatory developments, political, economic and social
conditions in the geographic markets where the Group operates and new or changed priorities of
the Boards. Further details of potential risks and uncertainties affecting the Group are described
in the Group's filings with the London Stock Exchange, Euronext Amsterdam and the US
Securities and Exchange Commission, including the Annual Report & Accounts on Form 20-F.
These forward-looking statements speak only as of the date of this presentation




Key Messages

e Improved business performance in 2007

¢ Leaner, more agile, more globally-oriented business

e On track to achieve our 2010 growth and margin targets

2007 Highlights

e Third consecutive year of accelerating growth
e Underlying margin improvement

e Increasing contribution to earnings from
¢ JVs and Associates
e Management of tax and balance sheet

e €3.8bn ungeared free cash flow

e ROIC up from 11.5%* to 12.7%

e €3.7bn of cash returned to shareholders
e 7% increase in annual dividend

*Excluding profit on disposal of frozen foods




Sales in 2007

Turnover €9.9bn €40.2bn
Change 1.7% 1.4%
Acquisitions and disposals (0.8)% (0.8)%
Currency effect (3.4)% (3.1)%
Underlying sales growth  6.1%b 5.5%
Volume  3.0% 3.7%
Price  3.0% 1.8%

Strong Organic Growth

Underlying sales growth Q4 +6.1% W2007 +5.5%
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Underlying Sales Growth +5.5% +2.8%
Operating margin 2.9% 11.0%
Underlying margin change* +170bps +90bps

e Improved growth

¢ Underlying margin improvement driven by step-up in productivity
¢ Pace of change greatest in Europe

*Before restructuring, disposals and one-off items (Q4 2006 gain on UK pensions)

Americas

Underlying Sales Growth +3.7% +4.1%
Operating margin 14.5% 14.7%
Underlying margin change* (50)bps (40)bps

¢ Overall growth of our US markets holding up
¢ Strong price growth in H2 to recover commaodity costs
¢ Better growth in Latin America in H2

*Before restructuring, disposals and one-off items (Q4 2006 gain on US health care)
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Underlying Sales Growth +10.0% +11.1%
Operating margin 17.9% 13.8%
Underlying margin change* (110)bps +20bps

e Strong growth reflecting vibrant markets and priority status

e All major D&E businesses growing strongly

e Traditional strength in Home Care and Personal Care, and
strong growth in Foods categories

¢ Unilever’s branding, technology, innovation applied to growing
markets

*Before restructuring, disposals and one-off items

Innovation Driving Growth

Rapid roll-outs across key markets (CLEAR.

HELLMANN'S

Faster deployment of new technologies

Better transfer of mixes ﬁxe

Mpton) Vitality-focused innovation







Home Care

Personal Care
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Operating Margin Development:

2007
2006 2007 Change
Operating margin 13.6% 13.1% (0.5)%
Including RDIs* (06)% (1.9% (0.7)%
Underlying change 0.2%
Key drivers: A&P 0.0%
Savings 2.9%
Cost/price/mix (2.2)%
* Restructuring, disposals and one-off items (2006 gains on US health care and UK pensions)

Operating Margin Development:

Q4

2006 2007 Change

Operating margin 109% 11.1% 0.2%

Including RDIs* (1.6)% (1.6)% 0.0%

Underlying change 0.2%

Key drivers: A&P (0.6)%
Savings 3.2%
Cost/price/mix (2.4)%

* Restructuring, disposals and one-off items (2006 gains on US health care and UK pensions)




Commaodity Costs

Commodity cost impact on margin
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Drivers of EPS Growth

%
Operating profit 3
Finance costs 3
JVs, associates and non- 1
current investments
Preference share provision 5
Tax rate 4
Other** 2
EPS from continuing 12
operations
Discontinued operations (30)
EPS (18)

*Restructuring, disposals and one-off items (2006 gains on US health care and UK pensions)
**Minority interests, share buyback, etc.




Balance Sheet and Cash Flow

e Competitive balance sheet — ‘strong single A’
e Cash flow from operating activities €5.2bn
e Net debt €8.3bn

¢ €1.5bn share buy-backs completed in 2007
¢ 2008 share buy-back programme > €1.5bn

2008 Outlook

2008 to mark a further step towards our 2010 goals

e 2010 goals
¢ Operating margin > 15%
¢ Consistent, competitive growth at 3-5% p.a.

e In 2008
¢ Underlying sales growth towards top end of 3-5% range
e Further underlying improvement in operating margin




2008 Business Environment

e Slower growth for some economies

e Growth of Unilever's markets at 4-5%

e Unilever benefits from
¢ Breadth of portfolio (across price points and channels)
¢ Broad geographic exposure

¢ Continued pressure from commodity costs well into 2008

Responding to Challenges and Opportunltles

e A more resilient business
e Stronger innovation pipeline
e Greater pricing power
e Leaner, fitter, faster organisation
e Accelerated productivity gains
¢ Robust operational plan

e Clear set of business priorities




1. Maintain competitiveness
2. Drive for sustainable margin improvement

3. Invest selectively to gain market share
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